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B e  P r e p a r e d  I n  
I n d i a n  C o u n t r y  

Jamie Caplan Consulting LLC 
understands that your priorities 
include maintaining the safety of your 
people, guests and employees, 
protecting cash, protecting your 
facilities, and maintaining business 
continuity.  We use state-of-the-art 
technology, gather essential data, 
and create customized emergency 
management solutions.  We will 
develop a customized system for your 
Reservation or business that will 
ensure you are prepared for hazards 
such as fires, earthquakes, floods, and 
terrorism.  We will help you to avoid 
disaster and protect your people, 
your land, 
and your 
assets.  We 
will help you 
comply with 
gaming 
regulations 
and secure 
federal 
funding. 

Protect your people, your land, 
and your assets 

Protect your people, your land, and 
your assets 

Phone: 888-657-3550 
E-mail: jamie@jamiecaplan.com 

Web: www.jamiecaplan.com 

"Your efforts guiding our 
team through the process of 
writing an Emergency 
Preparedness Plan have 
been exceedingly effective. 
Our business operation is 
better prepared today to 
contend with an emergency 
evacuation as a direct result 
of your direct professional 
assistance." 
Harold Rapp  
Augustine Casino  

JAMIE CAPLAN CONSULTING LLC 
 Emergency Management Services LaVonne Peck,  

Tribal Liaison 

LaVonne Peck, has nearly thirty 
years of experience working with 
Tribal governments and is a member 
of the La Jolla Band of Luiseno Indians. She sits on 
the Fee to Trust Consortium. LaVonne Peck has 
worked directly with the BIA and Indian Health on 
many projects. She has directly managed all types 
of government grants including those for housing, 
energy, new construction, fire stations, land use 
planning, economic development and water rights. 
Ms. Peck knows how to secure funding, work with 
tribal politics and achieve goals that benefit 
reservations and Indian people. Her experience 
includes work with Tribes throughout the country from 
Montana to Alaska to California. 

Contact LaVonne Peck at 760-533-4005 

Tribal Clients 

• Agua Caliente Band of Cahuilla Indians 
• Augustine Band of Cahuilla Indians 
• La Jolla Band of Luiseño Indians 
• Pala Band of Mission Indians 
• Ramona Band of Cahuilla Indians 

JAMIE CAPLAN CONSULTING LLC 
 Emergency Management Services 



Jamie Caplan Consulting LLC is a full
-service emergency management 
consulting firm.  We develop 
customized emergency management 
systems for tribal governments and 
their businesses. Our emergency 
management systems comply with 
federal and state government 
regulations and gaming regulations. 
Our goal is to protect your people, 
your land, and your assets. 

All hazards are considered including 
induced or multiple hazard situations, 
such as an earthquake that creates a 
fire and causes injuries. In addition, 
partnerships are created to ensure 
that communication is efficient and 
resources are shared appropriately.   

Department of 
Homeland 
Security Requirements  
National Incident Management 
System (NIMS) 
Our evacuation and response plans 
create a chain of command and 
specific procedures to follow during 
an emergency, including one that 
calls for an evacuation. These plans 
also include staff training and 
exercises with local first responders. 
In addition the plans focus on business 
continuity while maintaining personal 
safety. 

Disaster 
Mitigation 
Plan—Be 
Eligible for 
FEMA Funding 
We create all-hazard mitigation 
plans for your Reservation that 
include the most cost effective 
mitigation strategies. These strategies 
will improve the quality of life on the 
Reservation, foster local resiliency to 
natural disasters, and maintain or 

enhance the 
current 
natural and 
built 
environment.  

 

 
Be Prepared for All Hazards 
with Customized Emergency 
Management Solutions 

"Jamie Caplan Consulting joined an 
impressive collection of disaster mitigation 
knowledge, experience, contacts and state-of
-the art modeling software with an 
extraordinary sensitivity and understanding 
for the local needs and concerns of our 
organization. Our plan was completed under 
budget, in a remarkably short period of 
time, and passed FEMA requirements with 
flying colors. I think Jamie Caplan Consulting 
is an excellent choice for disaster mitigation 
planning assistance." 
James Fournier  
Pala Band of Mission Indians  

Planning for Sustainable 
Development and Focused on 
Business Continuity 
• Wrote FEMA approved disaster 

mitigation plans for the Pala Band 
of Mission Indians, the La Jolla Band 
of Luiseño Indians, the Augustine 
Band of Cahuilla Indians and the 
Ramona Band of Cahuilla Indians.  
Writing Agua Caliente Band of 
Cahuilla Indians’ plan and La Jolla’s 
Updated Plan. 

• Conducted a Real-Time Casino 
Evacuation Drill for the Augustine 
Casino in conjunction with the 
creation of a their Emergency 
Evacuation and Preparedness Plan, 
consistent with the California 
Gambling Control Commission 
Regulation CGCC-7. 

• Ten years of successful projects with 
the Federal Emergency 
Management Agency (FEMA). 

Jamie Caplan Consulting approaches 
each client as unique. We complete our 
projects on time and on budget. We 
utilize state-of-the-art technology 
including HAZUS-MH. We build 
emergency management systems to 
respond to crisis today and tomorrow. 

California Gambling Control 
Commission Emergency 
Evacuation and Preparedness 
Plan Regulation CGCC-7 


